
S L O T T A  C O N S U L T I N G

Markus Slotta, MBA
Interim Management · Transformation · Restructuring
for banks and financial services in the DACH region

Thirty years in banking and financial services, around twenty of them in leadership roles – at GE
Money Bank, Santander Consumer Bank, Cronbank, Bankhaus Denzel and Volksbank Wien. Most
recently in programme “Adler”, the reorganisation of the Austrian Volksbanken group. Today
Markus Slotta runs Slotta Consulting, a boutique for interim management and transformation.

C A R E E R

since 2022 Slotta Consulting
Founder and owner. Interim management, transformation, sparring & advisory.

2019 – 2022 Volksbank Wien AG
Strategy and Transition Manager in programme “Adler”. Programme governance up to ECB
reporting; contributed to the early repayment of EUR 300 m in state participation capital.

2016 – 2017 Bankhaus Denzel AG
Head of Sales & Marketing, Deputy Board Member Markets (interim). Restructured the sales
organisation.

2013 – 2016 golf-unique GmbH
Founder and managing director of a digital platform. Exit through the sale of platform and
algorithm.

2011 – 2013 Cronbank AG
Head of Sales, Consumer Finance, with P&L responsibility. Pricing built on a business case and
approved by the board.

2005 – 2010 GE Money Bank / Santander Consumer Bank AT
Turnaround across 36 branches: lending volume +60 % in nine months. New B2B channel with
EUR 20 m revenue after eight months.

1999 – 2005 GE Money Bank Germany
Task Force Manager Retail Sales, ultimately up to 36 branches. Integration after Service Bank /
Allbank.

F O C U S E D U C AT I O N

Interim management in line and programme roles

Transformation and restructuring

Programme governance and delivery control

Sales management and pricing

Post-merger integration

MBA in General Management with distinction – FH
Burgenland / AIM, 2015

Bankkaufmann (IHK), German banking qualification,
1993

Six Sigma Green Belt – General Electric, 2003

Change Acceleration Process – General Electric,
2007

office@slotta.at · +43 670 555 9678

slotta.at · linkedin.com/in/markusslotta
The full CV is available in the library at slotta.at/en/library.
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